
Shawano Menominee CHAT Meeting 
March 21, 2014, 8:00 AM to 9:30 AM 

TC Physicians Wolf River Room 

 

Minutes 
 

Present:  Marty Black, Jean Blaney, Jaime Bodden, Jane Coleman, Elena Cox, Wendy Crawford, 

Dorothy Erdmann, Brian Grieves, Ed Grys, Diane Heikes, Sandi Kane, Lauren Lamers, Matty 

Mathison, Paula Morgen, Nancy Schultz, Megan Suehring 

 

Guests: Captain Jeff Heffernan, James Moynihan, Police Chief Ed Whealon, Sheriff Randy Wright 

 

Absent: Judy Judd, Rhonda Strebel, Gary Tauchen 

 

Agenda Item:  Public Policy Changes       Lauren Lamers 

Lauren Lamers presented her research summary of the County and State policies related to alcohol.  Ed 

Whealon suggested the study should include outlying areas in order to be effective. The team agreed 

and Lauren shared that the summary is a starting point.  Lauren shared that most policies align closely 

with state code but there are some discrepancies.  

 

CHAT Team discussed whether the county board should be involved and agreed it’s not necessary, but 

the municipalities should be involved. The county board doesn’t have the authority over alcohol 

licensing. 

 

Greatest Opportunities for Policy Impact: 

Fair 

Randy Wright suggested a focus on beer stands at the Fair. Beer stands are scattered throughout the fair 

making it difficult to regulate. Public safety is a concern.  Ed Whealon suggested tightening up on the 

license for the stands and refuse to give licenses to stands that continue to serve underage individuals.  

Ed cautioned several people will fight this. Politics plays a huge role in this as they don’t want to say 

“no” to businesses. 

 

Connecting with Townships 

Randy Wright suggested connecting with the townships.  An ordinance has to be joint with the town or  

city and the county in order for the Sheriff to enforce. The next Town Association meeting is May 15. 

Mike Schuler is the Chair and Steve Geetz is the VP.  Burnamwood has quarterly meetings. 

 

Licensing Application Process 

 



Randy Wright also said the licensing application process is a good place to start. Municipalities have the 

power to ask more – what’s the plan, how will it be served, what will be done if a person is intoxicated?  

It’s vital to get a thorough background check. 

 

Adopt Sober Server 

Randy also suggested adopting a Sober Server law. The bartender can set the mood for what happens in 

the bar. The demerit system has helped with this.  

 

Social Host Ordinance 

Jeff Heffernan suggested looking at how to deal with parents that host. Currently there is one count for 

each kid so if there are 13 kids, they will get 13 tickets of $333 each.  

 

Underage Binge Drinking 

With regard to underage binge drinking, a good place to start is varsity sports in Shawano.  It has been 

noted that all of the “starters” have never received an underage alcohol suspension.  Matty questioned 

if this would include adults that purchase alcohol for underage individuals.  Ed Whealon said yes, that 

ordinances help, but an attitude change needs to happen. 

 

Youth Sporting Events 

Ed Whealon suggested not allowing alcohol at Little League tournaments. Jeff Heffernan shared parents 

bring “coolers” to events.  Adults need to model responsible behavior for youth.  

 

Tavern League Support 

Ed Whealon discussed having the Tavern League put in a demerit system and that they are putting 

themselves at risk. The Tavern League can persuade the Townships. 

 

Ordinances can help but the bigger concern is attitudes must change around alcohol consumption. 

 

Lauren Lamers, Jaime Bodden, Nancy Schultz, Jane Coleman, Jay Moynihan will lead public policy 

efforts. 

 

Agenda Item:  Moving Plunge Projects Forward     All 

 School Hours Letter 

Matty shared that the Superintendent has the school hours letter from the CHAT team.  Diane 

Heikes said that Gary was receptive to the idea. Gary Cumberland will be presenting the 

proposed school hour changes to the school board. The next steps will be based on the reaction 

from the school board. 

 

 Tavern League Education 



Paula shared that Jared Eggebrecht from NWTC will work with us to create a program for 

bartender training. Ronnie shared the training opportunity at the Tavern League meeting and 

received no response to do this.  

 

Next steps will be to see if Ronnie and 1-2 other tavern owners will work with NWTC to develop 

the curriculum.  This could also be linked with the Sober Server efforts. 

 

 Employer Related Education 

Ed Grys shared the meeting with employers is scheduled for immediately following this CHAT 

meeting.  The meeting is to determine if business owners see a need to come together to look 

at ways to address alcohol and drugs in the workplace.  Dorothy suggested to also look at small 

business as alcohol and drugs are their number one workplace issue as well. 

 

 Education Prevention Campaign  

Megan shared she will be attending the next Education Prevention Campaign awareness 

meeting.  Paula provided the Education Prevention Campaign committee with the research 

company contact information – Blue Door Consulting.  Blue Door with help the committee firm 

up the goals and measurement of the campaign.  Lauren shared she thought the committee 

hadn’t met since the last CHAT meeting. 

 

Megan contacted schools regarding their curriculum.  Most schools have guest speakers every 

few years to talk about alcohol and drugs.  Only a few schools have a program.  (SADD, BBBS) 

 

Jeff Heffernan suggested including social media in the campaign efforts.  Brian suggested seeing 

what Julia Sherman has to say about social media 

 

 Boys & Girls Club  

Wendy shared there is a strong tie with the community service projects for the Shawano 

Leadership group and the projects moving forward as a result of the Alcohol & Drug Awareness 

plunge. 

 

Wendy shared the Boys & Girls Club from the Chicago Regional office is helping with a needs 

assessment and communication.  Leadership Shawano County is doing the Community Needs 

Assessment. They are doing an online survey for the upper grades and a paper survey for the 

elementary schools. 

 



Nancy Schultz is scheduling person to person interviews with community leaders on April 23 at 

the Chamber.  If the community leader is not able to make it on April 23, phone calls will be 

made to conduct the interview. 

 

Agenda Item:  Other Discussion      All 

 Rise Together Community Presentation 

Wendy shared that two guys from Green Bay will be presenting their story “Rise Together” to 

the community.  They were former heroin users and tell first-hand the dangers of heroin use. 

 

 Big Brothers Big Sisters 

Brian shared that “matches” are starting to be made for youth and adult mentors.  It will start 

up this summer since the program is allowed to start without all of the funding secured. 

 

 

Next Meeting:  April 18, 2014, 8-9:30 am, TCP Shawano, Wolf River Room 


